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PRE-BID MEETING - 04th Sep’24

Pre-bid meeting was conducted on 04" Sep’24 to discuss and clarify any questions from potential bidders
regarding TP Tender. The session covered key project details, timelines, and requirements, ensuring that
all participants have a clear understanding of the bidding process. Active engagement and insightful
questions from attendees has contributed to a productive discussion.

Teachers Day celebrations — 05™ Sep’24

Teachers' Day on 05" Sep’24 was celebrated, honoring the dedication and contributions of our educators.
The event included heartfelt speeches, performances by students, and various activities that showcased
appreciation for our teachers. It was a wonderful opportunity to reflect on the impact teachers have on
our lives and to express gratitude for their hard work and commitment.
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External ISO Audit Meeting — 05" Sep’24

External ISO Audit Meeting was conducted on 05" Sep’24, wherein external Auditor had reviewed
SDI’s processes and compliance with ISO standards. The meeting provided an opportunity to showcase
our commitment to quality and continuous improvement. Appreciate the valuable feedback and
insights shared by the auditors, which will help us to enhance our practices further

Visit of Commissioner — 09" Sep’24

Commissioner of Taxes visited Skill Development Institute, Visakhapatnam on 09" Sep’24. During the
visit, the Commissioner had gone thru the curriculum / training imparted at SDI gaining insights into
our programs and the impact they have on workforce development. The discussion focused on the
importance of skill enhancement in today’s economy and the potential for collaboration to further
empower our community.
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Meet with QCFI Chapter — 11" Sep’24

Meeting with the QCFI Chapter on 11" Sep’24 focused on exploring quality concepts and continuous
improvement strategies. It was an excellent opportunity to share insights and learn from each other’s
experiences. Exchange of ideas happened about the way forward on the potential collaborations that
emerged post discussions.

Governing Council / Governing Body Meeting on 12" Sep’24

Governing Council and Governing Body meeting was successfully conducted on 12" Sep’24 with all
the promoters, wherein key initiatives and strategic plans were discussed. The discussions were
insightful, addressing important topics related to governance, accomplishments, future initiatives etc.
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Managerial Development Program — 13" & 14t Sep’24

Recognizing the critical role of managerial and leadership skills in professional development, SDI
conducted "Managerial Development Programme" on 13" & 14" Sep’24. This program provides
participants with the opportunity to dive into key management practices such as strategic planning,
team leadership, and effective decision-making. Through a combination of practical exercises and
engaging discussions, attendees gained the tools to implement these skills in real-world situations. By
strengthening their leadership abilities, they will play a pivotal role in driving organizational success.
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Quality Concepts Convention — 19t Sep’24

The 24™ Chapter Convention on Quality Concepts was successfully held on September 19, 2024,
bringing together industry leaders and experts to explore the latest trends and best practices in Quality
Management. The CEO and Secretary of the Skill Development Institute, Shri Imtiyaz Arshad attended
the convention, sharing valuable insights on current developments in the field. Attendees benefited from
engaging keynote speeches, interactive workshops, and numerous networking opportunities, making it
a fruitful experience for all involved.

24™ CHAPTER CONVENTION
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Minority Youth Conference on Skilling and Employability — 215t Sep’24

The CEO & Secretary Skill Development Institute, Visakhapatnam — Shri Imityaz Arshad attended the
Minority Youth Conference on Skilling and Employability, which took place on 21%' Sep’24. Their presence
underscored the organization’s commitment to empowering minority youth through skill development and
enhancing employability. During the conference, CEO delivered remarks that highlighted the importance
of fostering inclusive opportunities and investing in the future workforce.
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Visit of Rotary Club Members to SDI on 23" Sep’24

On 23" Sep’24, Rotary Club members visited SDI to explore potential collaborations and initiatives
aimed at enhancing skill development in the community. The visit included a tour of our facilities,
where members learned about SDI’s various training programs and success stories. Engaging
discussions took place regarding future partnerships that could further empower individuals and
contribute to community development. Rotary Club has come forward to support the noble cause of
skill development of our unemployed youth and CEO of SDI appreciated their commitment to service
and looked forward to working together to make a positive impact.

Project Management Workshop — 24" Sep’24 to 28 Sep’24

Project Management Workshop was conducted from 24" Sep to 28" Sep, which is designed to enhance
participants' understanding of essential project management principles. This comprehensive session
focused on critical areas such as project lifecycle management, risk assessment, and effective resource
allocation. Through a blend of theoretical instruction and practical exercises, participants had the
opportunity to engage in interactive discussions and analyze real-world case studies.
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ASSESSMENTS

Assessments were conducted for the students of the Skill Development Institute to evaluate their
progress and proficiency in various training programs by Sector Skill Councils. This comprehensive
evaluation included practical exams, theoretical tests, and hands-on demonstrations to ensure a well-
rounded assessment of skills. The results will not only help in identifying areas for improvement but
also guide future training initiatives tailored to meet the needs of our students. We are committed to
providing continuous support and resources to empower our students on their journey to success.
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Industrial Welding Batch in Rajahmundry Production Machine Operator Batch
Prison on 05" Sep’24 undergone assessment on 22" Sep’24
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Industrial welding ESR batch Industrial Electrician batch
final assessment on 16" Sep’24 final assessment on 09.09.2024

Dwaraka Naga
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Bridal, Make up artist Food and Beverages associate
assessment on 12.09.24 assessment on 02.09.24
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Industrial Welder Batch PIPE Fitter Batch
Assessment on 12-09-2024 assessment on 07-09-2024
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Two wheeler Service technician
Assessment on 20" Sep’24
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PLACEMENT DRIVES

Placement Drive by Unigen Enterprises Ltd. on 05" Sep’24
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Placement Drive by Medha Servo on 23" Sep’24

Placement Drive by Flipkart on 30" Sep’24
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